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• It is constituted by AMPB’s member 
organizations in Panama (CGG, GGE, 
IDIKY).

• Subsequent steps will include national 
registration procedures with relevant 
government institutions and banks.

• The process is expected to conclude 
with the establishment of an office by 
the end of 2025.

• The FTM could use this legal status to 
manage funds and open dedicated 
accounts for specific projects, 
separate from AMPB's general 
accounts.

AMPB Legal 
Status
 



What we achieved in 2024

Call for Proposals Opened
Total mobilized: USD 894,440.00 (Funding from CLUA, CLARIFI, 
CS Fund, and BAT'Z–USAID)
Small and medium grants ranging from USD 15,000 to 60,000

76% territorial direct investment

16 projects funded (CLUA, CLARIFI, BAT´Z y CS FUND)
10  AMPB members, 6 no members (5 women-led and 1 youth-led 
organizations)
 Direct beneficiaries: 19,182
Indirect beneficiaries: 255,423
(40% youth, 20% women)

Total hectares under community management: 3,984,610

Launched:

Communication, fundraising, and capacity-building strategy: 
fondomesoamericano.org

2 MoUs signed

With Re:wild and Conservation International Strategic Partnerships 
Strengthened

Operational and Functioning Manuals

2024 Regional Ad-Hoc Committee for Proposal Selection

AMECLA and M&E System (Monitoring and Evaluation)

 LUA 700,000

CLARIFI 400,000

USAID 43,400

CSF 30,000

Total 1,173,400

Territorial invest 894,440

Level of invest 76%

https://fondomesoamericano.org/




No. Organization Country Contract number Period Amount $ Addendum  
$ Period Total $

Finance $
CLUA CLARIFI USAID CSF

1 Red MOCAF México SMA-G00-GG-000000
0867

Jan 2024 -Dec 
2024 50 000 10 000 Jan 2025 to Jun 

2025 60 000 10 000 50 000    

2 Ejido Cordón Grande México SMA-G00-GG-000000
0946

Apr 2024 - 
Apr2025 30 000 8 333 Jan 2025 to Jun 

2025 38 333   30 000   8 333

3 ACOFOP - Guatemala SMA-G00-GG-000000
0869

Jan 2024 -Dec 
2024 56 000 10 000 Jan 2025 to Jun 

2025 66 000 16 000 50 000    

4 ANOCFG Guatemala SMA-G00-GG-000000
0965

May2024 a 
May2025 50 000 10 000 Jan 2025 to Jun 

2025 60 000 60 000      

5 AFISAP Guatemala SMA-G00-GG-000000
0915

Feb2024 a 
Feb2025 30 000 3 333 Jan 2025 to Jun 

2025 33 333   30 000   3 333

6 UTZ´CHE Guatemala SMA-G00-GG-000000
0878

Jan 2024 -Dec 
2024 50 000 10 000 Jan 2025 to Jun 

2025 60 000 10 000 50 000    

7 MASTA Honduras SMA-G00-GG-000000
0937

May2024 - 
May2025 50 000 0 Jan 2025 to Jun 

2025 50 000 50 000      

8 FEPROAH Honduras SMA-G00-GG-000000
0865

Jan2024 - 
Jan2025 50 000 10 000 Jan 2025 to Jun 

2025 60 000 20 000 40 000    

9 Rama Kriol Nicaragua SMA-G00-GG-000000
1036 Jul2024 - Jul2025 15 000 0 Jan 2025 to Jun 

2025 15 000       15 000

10 Inhwanka Raya Nicaragua SMA-G00-GG-000000
0944

May2024 - 
May2025 50 000 10 000 Jan 2025 to Jun 

2025 60 000 60 000      

11 ASOETEBRI Costa Rica SMA-G00-GG-000000
0945

Mar2024 - 
Mar2025 15 000 9 000 Jan 2025 to Jun 

2025 24 000 24 000      

12 RIBCA Costa Rica SMA-G00-GG-000000
0926

Feb2024 - 
Dec2024 50 000 10 000 Jan 2025 to Jun 

2025 60 000 60 000      

13 AMARIE Panamá SMA-G00-GG-000000
0952

Mar2024 - 
Mar2025 30 000 3 333 Jan 2025 to Jun 

2025 33 333   30 000   3 333

14 Congreso G. Guna Panamá SMA-G00-GG-000000
0866

Jan 2024 -Dec 
2024 50 000 10 000 Jan 2025 to Jun 

2025 60 000 60 000      

15 Comarca Emberá 
Wounaan Panamá SMA-G00-GG-000000

0986
Apr 2024 - 
Apr2025 50 000   Jan 2025 to Jun 

2025 50 000 50 000      

16 Limaxtum México N/A Mar2024 - 
Aug2024 43 400 0 Jan 2025 to Jun 

2025 43 400     43 400  

17 FTM-ACOFOP Regional SMA-G00-GG-000000
0963

Mar2024 - 
Mar2025 121 040 0 25-Apr-24 121 040 86 040 35 000    

790 440 104 000 894 440 506 040 315 000 43 400 30 000

Territorial investment 2024 894 440 100%
Level of disbursements as of May 2025 884 440 99%

Balance 10 000 1%



3 Training Workshops 
in 2024

Objective of the workshops: 

To provide support and timely 
technical assistance to the 16 
projects receiving co-financing 
as part of the FTM's technical, 
financial, and sustainability 
training strategy.

Panama, June 17–21.
40 participants:

21 women – 19 men

Panama, October 21-25 
20 participants: 
9 women – 11 men

Guatemala, November 25-26
20 participants: 
9 women – 11 men

1

2

3



AMECLA 
SYSTEM: 

Support, Monitoring, 
Evaluation, Collaboration, 
Learning and Adaptation 

FASE A.               Before

Support

FASE B.               During

Monitoring
Evaluation

 Collaboration

FASE C.               After

Learning
Adaptation

Source: Contributions from the B'atz Project to the FTM's AMECLA System 
Focused on assessing the impact of financing small projects



AMECLA 
SYSTEM
MONITORING 
FORM



Database by organization:

HOJA DE 
MONITOREO 
DE 
PROYECTO N.

P012-UTZCHE-UH

TITULO DEL PROYECTO

Impulsando una economía comunitaria 
sostenible como mecanismo de conservación y 
protección de los bienes naturales de la 
Comunidad Indígena la Trinidad”

ORGANIZACIÓN 
EJECUTORA

Asociación de Forestería Comunitaria 
de Guatemala Utz Che´ PRESUPUESTO $50,000 RESPONSABLE Demmy 

Sosa
FECHA 
INICIO 01/01/2024

PAIS Guatemala SOCIO FISCAL Cooperativa Agrícola Integral “Unión 
Huista” R. L. (CAIUHRL) DONANTE CLUA y CLARIFI CORREOdemmysosa

@gmail.com
FECHA 
FINAL 31/12/2024

DATOS TECNICOS BENEFICIARIAS/OS DATOS FINANCIEROS MONITOREO INDICADORES

HECTÁREAS 
BAJO 

MANEJO 
COMUNITARI

O

OUTCOMES OUTPUTS DESCRIPCION CORTA % AVANCE 
INDICADORES

% BENEFICIARIAS 
MUJERES 15-24 

años 

% BENEFICIARIOS 
HOMBRES 15-24 

años 

% BENEFICIARIAS 
MUJERES =<25 

años

% 
BENEFICIARIOS 
HOMBRES =<25 

años

TOTAL

% GASTOS
% 

REMANEN
TE

OUTPUT 1 INDICADOR 
1.1 META AVANCE OUTPUT 3 INDICADOR 3.1 META AVANCE

5,876 OC3-Medios de vida y 
economía local P012-OP1 Desarrollar un proceso de formación integral para 

la comunidad indígena 1% 2% 8% 26% 64% 65% 35% P012-OP1
Personas 
indígenas 
capacitadas

77 1.1 P012-OP3

Familias con acceso a abonos 
organicos y biofermentos 
producidos en biofábrica 
comunitaria a un precio 
accesible

165 106

ACTIVIDADES 
ATRASADAS

OC2-Conservación y 
restauración P012-OP2 Promover la protección y conservación de los 

bienes naturales 5%

TOTAL 
BENEFICIARIAS 
MUJERES 15-24 

años 

TOTAL 
BENEFICIARIOS 
HOMBRES 15-24 

años 

TOTAL 
BENEFICIARIAS 
MUJERES =<25 

años

TOTAL 
BENEFICIARIOS 
HOMBRES =<25 

años

GASTOS REMANEN
TE OUTPUT 2 INDICADOR 

2.1 META AVANCE

0 OC3-Medios de vida y 
economía local P012-OP3 Fortalecer los procesos de producción 

agroecológica 64% 9 35 120 294 458 $32,714 $17,286 P012-OP2

Hectáreas 
de bosque 
natural 
conservados

452 23

REPORTE DE 
ACTIVIDADES

No proyecto Resultado Nombre 
actividad Eje Tipo Fecha 

inicio Fecha final Actividad 
cumplida 

En caso de atraso, 
justificar razón

N. Jóvenes mujer 
(15-24 años)

N. Jóvenes hombre 
(15-24 años)

N. Mujeres (=<25 
años)

N. Hombres 
(<=25 años)

No. 
Hectáreas 

bajo manejo 
comunitario 
(indicador 
CLARIFI)

Indicador N. a reportar Gastos
Enlace hacía 

medios de 
verificación

P012-UTZCH
E-UH P012-OP2

Capacitación 
de uso y 

manejo de 
GPS

OC2-Cons
ervación y 
restauraci

ón

Capacitaci
ón 

04/07/202
4 05/07/2024 En el plazo fijado 0 2 2 19 452

Hectáreas 
de bosque 

natural 
conservad

os

23 116

https://drive.g
oogle.com/dri
ve/folders/1AI
xY90dJFP3g
Y6h7oYRMD
wBdcACDwIY
z?usp=sharin
g

https://drive.google.com/drive/folders/1AIxY90dJFP3gY6h7oYRMDwBdcACDwIYz?usp=sharing
https://drive.google.com/drive/folders/1AIxY90dJFP3gY6h7oYRMDwBdcACDwIYz?usp=sharing
https://drive.google.com/drive/folders/1AIxY90dJFP3gY6h7oYRMDwBdcACDwIYz?usp=sharing
https://drive.google.com/drive/folders/1AIxY90dJFP3gY6h7oYRMDwBdcACDwIYz?usp=sharing
https://drive.google.com/drive/folders/1AIxY90dJFP3gY6h7oYRMDwBdcACDwIYz?usp=sharing
https://drive.google.com/drive/folders/1AIxY90dJFP3gY6h7oYRMDwBdcACDwIYz?usp=sharing
https://drive.google.com/drive/folders/1AIxY90dJFP3gY6h7oYRMDwBdcACDwIYz?usp=sharing
https://drive.google.com/drive/folders/1AIxY90dJFP3gY6h7oYRMDwBdcACDwIYz?usp=sharing


Call for proposals 2023-2024: Projects by Indigenous Peoples and Local Communities 
in Mesoamerica

FINANCIAL PROGRESS

TOTAL 
PORTAFOLIO 
BUDGET : 
$614,000

TOTAL 
EXPENSES: 
$444,281

TOTAL 
REMAINING: 

$169,719

72.427.6

HECTARES UNDER 
MANAGEMENT BY SOCIAL 

ORGANIZATIONS 

(CLARIFI INDICATOR)

2,115,039

TECHNICAL 
ADVANCEMENT

OC1-Governance: 
55% 55%

OC2-Conservation
and restauration: 

36%

OC3-ways of life and local 
economy :

38%

PROJECTS

15

ORGANIZATIONS

15



Call for proposals 2023-2024: Projects by Indigenous Peoples and 
Local Communities in Mesoamerica

HECTARES UNDER MANAGEMENT BY SOCIAL ORGANIZATIONS (CLARIFI INDICATOR)

YOUTH  (15-24 años)

1,170 28%
MEN WOMEN

1,800 2,382 57%
REGULAR BENEFICIARIES

MEN 15-24 years old

223
Men =+25

975
WOMEN 15-24 years 

old

329
WOMEN =+25 años 

1,069 2,596

BENEFICIARIES PARTICIPATING FOR THE FIRST TIME

MEN 15-24 years old  

391
Men =+25: 

 211
WOMEN 15-24 years 

old 

 227
WOMEN =+25 años

757 1,586



Opportunities

Five Great Forests AECID Component 
Forest Governance

(lead CONEXION)  EUR 700,000.00

Inclusive conservation implemented by 
WWF GEF 8, (lead  PRISMA )  USD 2m

Territorial Defense Program, submitted 
to FTFG

CS Funding  USD 15,000

CLARIFI USD 400K

Proposal submitted to FAO 
FFF (total USD160K)

Swedish Lottery Proposal 
Max. USD 300K 

Funding knowledge 
exchange, July, Antigua 
Guatemala.   



Income projection Growth Factors:
Legal status of AMPB-FTM
Maintain current portfolio
Positioning and scope of FTM 
with other donors 
(diversification) and issues
Provision of services and own 
methodologies

Goals:
Donations of $50K to $100K 
(progressive)
Expand the geographic area
Increase donations by 
approximately 10% annually



Key topics for 2025 

Recognition of land 
rights and territories 

Protection of life 
and environmental 

defenders 

Development of 
technical management, 

formulation, 
implementation, 

administrative, and 
financial capacities in 

organizations.

Free, Prior and Informed 
Consent processes. 

Capacity building and AMECLA FTM 
system to design, implement, and 
monitor (data collection, impacts, 
evidence with cultural adaptation)



fondomesoamericano.org
@

@

http://fondomesoamericano.org

